
Preparation and adoption of Annuai reports in terms of chapter 12 in the 
Municipai Finance Management Act (MFMA):- 

1 . Every municipality and every municipal entity must for each financial year prepare an 
annual report in accordance with chapter 12 of the MFMA. The council of a 
municipality must within nine months after the end of a financial year deal with the 
annual report of the municipality and of any municipal entity under the municipality's 
sole or shared control in accordance with section 1 29. 

2. The purpose ofan annual report is: 

a) to provide a record of the activities of the municipality or municipal entity during the 
financial year to which the report relates; 

b) to provide a report on performance against the budget of the municipality or 
municipal entity for that financial year; and 

c) to promote accountability to the local community for the decisions made throughout 
the year by the municipality or the municipal entity. 

3. The annual report of a municipality must include: ^ 

a) The annual financial statements of the municipality, and in addition, if section 122 (2) 
applies, consolidated annual financial statements, as submitted to the Auditor- 
General for audit in terms of section 126(1); 

b) The Auditor-General's audit report in terms of section 126(3) on those financial 
statements; 

c) The annual performance report of the municipality prepared by the municipality in 
terms of section 46 of the Municipal SystemsAct; 

d) The Auditor-General's audit report in terms of section 45 (b) of the Municipal Systems 
Act; 

e) An assessment by the municipality's accounting officer of any arrears on municipal 
taxes and service charges; 

f) An assessment by the municipality's accounting officer of the municipality's 
performance objectives referred to in section 17 (3) (b) for revenue collection from 
each revenue source and for each vote in the municipality's approved budget for the 
relevant financial year; 

g) Particulars of any corrective action taken or to be taken in response to issues raised 
in the audit reports referred to in paragraphs (b) and (d); 

h) Any explanations that may be necessary to clarify issues in connection with the 
financial statements; 

i) Any information as determined by the municipality; 

j) Any recommendations of the municipality's audit committee; and 

k) Any other information as may be prescribed. 
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CHAPTER I 

1 .1 MISSION AND VISION OF MIDVAAL 

1 .2 PREFACE BY THE HONOURABLE EXECUTIVE MAYOR, ALD. MARTI WENGER 

1 .3 MESSAGE FROM MUNICIPAL MANAGER, MR. ALBERT DE KLERK 





MISSION 


miDVMIL 


LOCAL muniCIAALITil 
lAAS-CPALA WA S4LCHAC 
ALAASLIAC mUIIKIAALITCIT 


The Midvaal Municipal area, as the southern growth point of 
Gauteng,', will be the renowned centre for residential 
settlement, tourism, agriculture, business, industry and 
commerce. We strive to enhance and sustain the quality of 
life in our urban and rural areas. 


VISION 


The vision is under-pinned by the foilowing 
principies: 

• Sustainable growth and development, with a 
special focus on rural areas 

• Quality, affordable services 

• Financial and fiscal discipline 

• Transformation and integration 

• Accountable and transparent local government 

• Recognition of the diversity of our communities 

• Respect for the fundamental rights of every persq 

• Equity 

• Focus on economical growth and asset 
management 

• Safe and secure living environments 

• Maintenance of open spaces and natural a 

C 





1.2 Preface by the Honourable Executive Mayor : 
Aid. Marti Wenger 

The 2007/2008 financial year saw Midvaal's total operating 
income increasing to R283 million. This noteworthy achievement 
can be attributed to the large number of new houses and 
businesses that have decided to invest in our area. The large 
volume of new developments has naturally placed a lot of strain 
on existing infrastructure. As per the attached report, Midvaal has 
responded by allocating a large portion of its capital and 
operational budgets to the continued upgrading and expansion of 
existing services and infrastructure. There can be no doubt that 
we are well on our way to achieving our vision as the southern growth point of Gauteng. 

To all my colleagues, the Councillors as well as the employees I want to say thank you for your 
hard work and commitment. You can all be very proud of the 2007/2008 Annual Report and I 
trust that everyone will keep up the excellent work! 

The most significant developments are the following: 

Heineken brewery/ Graceview industrial park 

A site, located in the northern part of the Midvaal Local Municipality, is intended for an 
industrial township. This will comprise of a single large industrial stand of ± 80 hectares, 
intended to accommodate the proposed Heineken brewery, together with numerous smaller 
industrial stands, varying in area from ±1800m^ to 8000m^ on average, for individual small 
industries at a diversity of different sizes. 

The proposed development is based on the principle of an industrial park. The application 
consists of two components namely the large industrial site for Heineken and the separate 
industrial park with its 267 stands, with ancillary roads, gate house structure, shops, and 
canteen, restaurants, sports and recreation facilities. 

This portion will have access control and will cater for small to medium size industries and the 
township will be known as “Graceview”. 

It is envisaged that this development will provide job opportunities for approximately 4500 non 
permanent workers and about 500 permanent workers. 



The Township application was proclaimed during July 2008 and the brewery should be fully 
operational by September 2009. 

Klipriver Business Park 

The Klipriver Business Park is located adjacent to the north of the Heineken Brewery site. The 
proposed zoning is mainly for Industrial and Commercial activities “Mini factories”. 

Basil Read identified a development opportunity, within the context of the local authority's 
development vision, on the proposed development site. Base technical studies were 
completed and discussions were held with the technical (Planning and Engineering) 
departments of the local authority to establish the principle/technical project feasibility. 



These supportive studies indicate a positive development potential and hence the initiation of 
the implementation phase of the project with the submission of a township establishment 
application. 

The township application was approved by Council on 24 July 2008. 

This development will also create job opportunities for local labour within Midvaal Local 
Municipality and surrounding municipal areas. 

BACKLOG TOWN PLANNING APPLICATION 


During March a survey was done and found that 266 town planning applications have been 
long overdue. A conserted effort was made by the planning team, working overtime and 
weekends to address this backlog. 

As on 30 June 2008, 89 Reports were completed, 33 in progress for reports to be compiled 
and 7 applications were subsequently cancelled. This resulted in a 48% reduction rate in the 
backlog. The remainder of applications are being dealt with, many applications are incomplete 
and when the outstanding documents have been received from the applicants, it will enable 
Development and Planning to finalise these reports as well. While the backlog applications 
are being addressed the incoming applications are also being dealt with. 

In the 2007/2008 financial year more than 500 development applications were dealt with. 

UPGRADINGS 


The Midvaal Local Municipality spent over R1 0 million on renovations and alterations to Civic 
Buildings, halls and public parking areas, thus improving and maintaining existing facilities 
and adding new ones for the benefit of the public. 

RELOCATION OF PRIVATE MEDICAL FACILITY 


The Midvaal Local Municipality has accommodated a private medical facility in a Council 
office complex to ensure that the public has an after hour medical facility, a service that does 
not exist without such private sector commitment. As a result, a more improved and necessary 
service is offered to the residents of Midvaal . 

UPGRADING: MEYERTON CBD 


The Midvaal Local Municipality has approved the upgrade of the Meyerton Central Business 
District in an effort to make the CBD aesthetically more pleasing and to ensure a pleasant 
shopping experience. The first phase of the CBD upgrade is the Truck Stop. The project is 
ongoing and expected to be ready for final inspection during November 2008. Phase 2, 3 & 4 
of the CBD upgrade is expected to commence in early 2009. 

MIDVAAL SPORT CENTRE 


This Sport Centre is the largest municipal sporting facility in the Midvaal region and is situated 
east of the industrial area of Meyerton. 
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This sport facility is centrally situated on the bank of the Klip Rivier and can host the following 
sporting codes: 

1. Rugby 

2. Soccer 

3. Ringball (6 courts) 

4. 2 Bowling greens with a club house 

5. a Cricket pitch 

6. a Squash Court 

A large communal ablution facility to the west of the sport field is available for participants and 
spectators. 

A new cricket pitch is currently under construction and is nearing completion. This pitch was 
built and fenced and should be in use within the next 18 months. The Midvaal Sports Centre 
also hosts a conference facility and restaurant. 

This Sports Centre is well maintained and frequently hosts different regional sporting codes 
including teams from the Vaal Triangle, East and West Rand. 

SICELO SPORTS CENTRE 


This centre was built to serve all communities in Midvaal, in particular communities from the 
previously disadvantaged communities. 

The Sicelo Sports Centre was built in Sicelo and is a joint venture between Midvaal Local 
Municipalityand the Gauteng Department of Sport, Recreation, Arts and Culture. 

This centre boasts an irrigated soccer field, ring ball courts and a tennis court. An up-market 
ablution facility is available for spectators and sport participants. A large concrete pavilion and 
neatly maintained grass banks make provision fora large number of supporters. 

Office space was made available for Provincial Sporting Hubs and members of SASSA. 

This beautifully fenced sport Stadium also hosts a large children's playground with durable 
and safe education and playing equipment. 

The infrastructure of the Sicelo Sports Centre provides for a fulltime caretaker's residence. 
This Centre is also under 24 hour security surveillance and is maintained by Council. 

The extension and enlargement of the soccer field to comply with FIFA standards, as well as 
the construction of a community hall and a community library within the sporting grounds, are 
planned for the 2008/2009 financial year. 

90% EXPENDITURE 2007/2008 SPENDING CAPEX 


Midvaal Local Municipality recorded one of the highest capital expenditure figures in the 
2007/2008 financial year wherein 90% of all approved capital expenditure funding of projects 
was spent. 

SICELO EARLY LEARNING CENTRE 


An amount of R2.5m was allocated by EPWP for the erection of the centre. Midvaal Local 
Municipality allocated land for the development of Sicelo Early Learning Centre. Furniture and 
equipment, to an amount of R225 927.46, was donated by Samancor/Metalloys. During 
construction, 30 short term jobs were created, 15 of the employees were trained by the 
Department of Labour on different construction skills. The centre has been completed and 


handed over to the Municipality and officially launched on 11 January 2008. The creches that 
have been operating from shacks in Sicelo amalgamated, occupied the centre and are know 
registered as one, Sicelo Early Learning Centre. 

The current estimated number of children is 200 from the age of 6 (six) months to six years. 
The centre has created 13 (thirteen) permanent jobs for women in Sicelo as teachers and 
kitchen staff. 

LAKESIDE COMMUNITY MULTI-PURPOSE CENTRE 


An amount of R8.6m is being allocated by EPWP for the erection of the centre at Lakeside 
Estates; Stand No. 1 1 87 has been secured for the project. The centre will be utilised as a one- 
stop thusong centre. A project steering committee has been established, 50 (fifty) community 
members have been identified and will be trained by the Department of Labour on different 
construction skills and will be absorbed into the industry by the contractor. 

PROTECTION SERVICES 


During the Financial Year 2007/2008, Midvaal Local Municipality became the proud owner of 
the only fully CAPS (Compressed Air Foam System) Fire Engine in Africa. We have also 
increased the Fire and Rescue sections staffing levels to double without increasing the 
budget. On the Traffic Department side, service delivery was improved and a service provider 
was appointed to assist in road marking, traffic law enforcement equipment and a back-office 
system. Capital expenditure was 98% and income was 95% of target which was the highest 
that it has been in five years. 


1.3 Message from the Municipal Manager 
Reporting period 2007/2008 

The report by the Auditor-General is once again testimony to the municipality's commitment to 
a clean and transparent administration and the fact that the municipality received an 
unqualified audit report is an indication that the administration is on the right path. One of the 
outstanding achievements is that the municipality spent close on 90% of its capital budget. 
This equates to services for our community and must be one of the best achievements in the 
country for this year under review. 

The municipality remains committed to improve on its excellent service delivery record. 
Initiatives to sustain and improve on quality and affordable services evolve constantly within 
the organisation. The municipality has adopted a strong stance against fraud and corruption 
with the approval of a comprehensive policy in this regard and the implementation of 
disciplinary measures to enforce this directive. This policy has been extensively workshopped 
throughout the organisation. 

Improvements in the planning and monitoring of performance in this financial year have also 
laid a sound basis for the future performance of the Midvaal Local Municipality and the 
organisation is confident that it will realise its vision and mission. 

The most significant achievements are reflected in the preface by our Executive Mayor. It is 
important to note that these achievements were only possible due to dynamic leadership, 
dedicated teamship and plain hard work. 

OVERVIEW OF MUNICIPALITY 


As the largest geographical local municipality in Gauteng, Midvaal Local Municipality covers an 
area to the extent of 2000 km^, of which Meyerton is the central node. Midvaal is predominantly 
rural in nature and covers the areas bordering Alberton, Heidelberg, Vaal Dam, Vereeniging, 
Evaton and Johannesburg. 

RESIDENT POPULATION DEMOGRAPHICS 


Midvaal's population has been growing at a steady rate, above national rates, due to an influx of 
people from other areas. The current population for Midvaal is estimated at 95 033 people 
(2008) with a growth rate of 5%. Twenty four percent (24%) of our population is younger than 
fifteen years. Thirty three percent (33%) of the population over twenty years have a grade 7 or 
less educational qualification while twenty five percent (25%) have grade twelve and ten percent 
(10%) have a post matric education. 

KEY ECONOMIC ACTIVITY 


Midvaal Local Municipality accepted its responsibility regarding Local Economic 
Development (LED). This Council initiates LED projects and ensures that a positive economic 
climate exists for economic development. Key economic activities include manufacturing, 
followed by agriculture. 


RECORD OF ACTIVITIES. PERFORMANCE AND ACCOUNTABILITY 


The record of activities for the year under review, the report on performance and the promotion 
of accountability to the community appear more fully in the chapters following hereafter. 

The assessment report on half-yearly performance is submitted to Council under separate 
cover in terms of Sect. 72 of the MFMA. 

A summary of feedback on the service delivery targets and performance indicators, as well as 
progress on resolving identified problems are reflected in the Annual Report and the said Sect. 
72 half-year Assessment. 

The annual performance report in terms of sect. 121 (3)(c) of the MFMA, together with the 
report of the Performance and Audit Committee and the performance of external service 
providers, are included under Chapter 3 as Annexures Cl , C2 and C3. 

CONDITIONAL GRANTS 


The conditional grants received are included in the financial statements. It is confirmed that 
any conditions applicable to such grants have been or are being met; similarly the use of donor 
funding support is reflected in the financial statements. 

PRIVATE PUBLIC PARTNERSHIPS 


This Council has not entered into such partnerships. 

INFORMATION TECHNOLOGY SYSTEMS 


It is confirmed that the IT and systems purchased were duly done in terms of Council's Supply 
Chain Management Policy, that these systems are effective for purposes of the delivery of 
services and ensuring compliance with statutory obligations. Obviously, Midvaal operates 
within its financial constraints and the replacement, repairs, upgrading and extension of such 
systems occur in this context. 




CHAPTER 2 
HUMAN RESOURCES 

HUMAN RESOURCES 



HUMAN RESOURCES: 1 July 2007 30 June 2008 


HIV/AIDS PROGRAMME 

Observations 

Over the past months and years the Midvaal Local Council has observed an increase in the 
number of employees infected and affected by the HIV/AIDS pandemic. This increase has 
manifested itself through the following: 

• Observation of family members, friends and/or colleagues getting sick and dying of 
HIV/AIDS; 

• An observable increase in expenditure on healthcare services; 

• Decrease in productivity due to decrease in the working capacity of the employee; 

• Regular absenteeism due to ill health. 

These observations are but a few that are mentioned due to their direct negative impact on 
service delivery and therefore on the delivery of the mandate of the municipality. Undoubtedly 
if there is no intervention to reverse the trend the Council will be faced with a very serious 
threat to its ability to deliver the services to communities. 

Intervention Strategy (HIV/AIDS & Workplace Wellness Programme) 

As its intervention strategy the municipality developed and embarked on a HIV/AIDS and 
Workplace Wellness Programme. The programme focuses on, amongst others, the 
following: 

• Prevention of new infections 

• Offering of counseling, support and assistance to those already infected or affected; 

• Managing of wellness and wellbeing of employees in the work environment. 

HIV/AIDS: 

• The Council has an effective, efficient, fully functional and reliable referral system which 
is being utilized for serious HIV/AIDS cases affecting employees. 

• This includes but is not limited to placing infected employees on a strict monitored HIV 
programme which includes the screening of their partners and also placing them on 
this programme if the need arises. 

The following initiatives will be rolled out: 

• Establishment of a well informed HIV/AIDS Workplace Steering Committee; 

• Training of supervisors, foremen and superintendents 

• Arrangement of briefing sessions for Heads of Department and Members of the Mayoral 
Committee 

• Conducting ofempowermentworkshopsforall employees 

• Training of Peer Educators 

• Planning of a Health and Wellness Day during 2009 (inclusive of Voluntary Counselling 
and Testing (VCT), testing for High Blood Pressure, diabetes, eye and ear screening, 
etc) 

The general call in the strategy is that all must be involved in the fight against HIV/AIDS 
and all other life threatening diseases. It is intended to raise the level of awareness 
amongst the employees and their families or those they relate to. Cnee they are aware 
they should then take personal responsibility for their lives. 

Implementation Plan 

After adoption of the intervention strategy it became imperative that an implementation plan 
be drawn to specify action to be taken in order to effectuate the strategy. The implementation 
of the strategy took place as reflected hereunder: 

• Cn 18 July 2008 16 employees attended a HIV/AIDS Steering Committee 
Empowerment training workshop. The workshop empowered them with appropriate 
information to enable them to assist their peers and fellow workers when the need 
arises; 

• Cn 05 and 12 September 2008, 42 Supervisors, Foremen and Superintendents 
attended a HIV/AIDS Training workshop. Each of them received a Manual with the 
Employee Assistance Programme (EAP), HIV/AIDS Policy and Injury Cn Duty (ICD) 
procedures which will assist them in dealing with and managing employees living with 

u 


HIV; 

• On 27 October 2008, 110 employees were trained over 2 sessions. The training 
sessions were held for the general workers within the Department of Engineering 

Services. HIV/AIDS packages with crucial information to assist them to test and know 
their status so that they can utilize resources at their disposal; the policies resources list 
were distributed. 

• HIV/AIDS Programme documents were distributed to all sections to ensure that all 
employees are aware of the HIV/AIDS intervention planned and executed by the 
Steering Committee. 

The above-mentioned actions are to be taken continuously in various forms within the 
municipality. Added to these is accessibility of the responsible officials to assist employees 
and councillors as and when required. 


EMPLOYEE ASSISTANCE PROGRAMME (EAP1 

• Midvaal Municipality's most important assets are its employees. 

• It therefore strives to keep and sustain a happy and healthy workforce. 

• It has therefore compiled an Employee Assistance Programme which is a workplace 
based programme designed to assist in the identification and resolution of productivity 
and psycho social problems which may affect the work performance of employees 
negatively. Serious cases affecting employees and management are outsourced for 
professional assistance in appropriate circumstances. 


Services rendered under it are: 

• Face to face counseling on: 

• Work related issues such as absenteeism 

• Stress Management 

• Alcohol and substance abuse 

• III health Management 

• Psycho- social problems 


Life threatening diseases 
Financial life Skills 
Trauma debriefing 
Bereavement of Counseling 
Marital and family distress 
Child maintenance, etc 


It has proven to be a successful tool and many of our employees are voluntarily using it to their 
benefit. 


SKILLS DEVELOPMENT 

• The Work place Skills Plan (WSP) 2008/9 and Annual Training Report (ATR) has been 
submitted to the LGSETAon the 30*" June 2008. This was the success due to the training 
needs and requests sent by all sections. This has enabled the Human Resources 
Department to compile the WSP and the whole training year plan 

SKILLSAUDIT 

• DPLG has conducted a skills audit in conjunction with QC business consulting. 

• The audit took place from the 21 of April 2008 to May 2008. 

INTERNSHIPS 

• Midvaal continues to give the disadvantaged graduates an opportunity to gain 
experience by working in the relevant field that they have studied, 6 interns were given 
practical exposure. This is done in collaboration with SALGA. 

INTAKE OF INTERNS 

• Council recruitment policy was utilised for the intake of interns. 

Adjudication Criteria 

There ia an Adjudication committee/panel which is composed of the CFO or representative, 

HR Manager or representative and Senior Manager from the section in which the interns will 

be expected to work. 

• Positions for interns are advertised in the local and national printed media. 

• Candidates go through a formal interview process whereafter the panel will make a 
recommendation which will be referred to the Municipal Manager for approval. 


CHAPTER 3 

MUNICIPAL PERFORMANCE 

1. CURRENT SYSTEM 

2. SDBIP, IDP AND PERFORMANCE REPORT 



1. Current System : 

Mayoral Executive System Combined with a Ward Participatory 
System 

Midvaal Local Municipality made extra efforts to include the Ward Committees and 
Councillors to the maximum of administrative functions and outputs at all levels. Any inputs or 
comments from the committees are reflected or accommodated in the reports pertaining to 
Council matters. 

Ward Committees are also involved in commenting on reports with the purpose of being kept 
abreast of and in turn to inform the community with regard to changes and developments 
within the municipality. This ensures a high level of public participation and promotes the 
principle of accountability. 

A report has to follow a lengthy process to ensure all role-players are aware and supportive of 
the recommendations before it appears on the Council agenda. 

Reports are forwarded from the meeting of the Municipal Manager and Heads of Department 
to the relevant Ward Committees, if applicable, which can then comment as indicated above. 
Thereafter the reports are submitted to the Section 80 Portfolio Committee Meeting where a 
full-time Councillor chairs the meeting in collaboration with five part time Councillors of 
Midvaal. After a report has been noted and commented on by the Section 80 Committee, it is 
then forwarded to the Mayoral Committee for resolution or comments according to delegated 
powers (See structure of the Portfolios attached as Annexure “A” and the process plan as 
mentioned above attached as Annexure “B”). 

After a final resolution has been approved by either the Mayoral Committee or Council, it is 
captured in a resolution register which is regularly updated. The notification for 
implementation of the resolution is sent to the relevant role-player responsible for the 
execution and it is followed up. Feedback of the final resolution to the Ward Committee, is the 
final phase of this process of community participation. 

i. DIVISION OF LEGISLATIVE AND EXECUTIVE FUNCTIONS: 


In terms of Chapter 7 of the Constitution of the Republic of South Africa, the legislative 
and executive functions of a municipality are vested within its Municipal Council. Following 
the introduction of an Executive Mayoral System, Midvaal initiated the process of splitting the 
executive and legislative functions by delegating certain executive powers to its Executive 
Mayor. With the introduction of the Municipal Public Accounts and Oversight Committee 
(MPAC) and its implied oversight role there has been a further implied split between the two 
functions. The MPAC as a structure of the legislative function (the Council) is expected to 
exercise oversight over the executive function (the Executive Mayor). 

The principle of good governance requires that the legislative and oversight function that is to 
be exercised by a municipal council should be independent of the executive function that has 
been delegated to the Executive Mayor. This is to avoid undue influence and pressure being 
exerted by one function upon another and to allow each function the opportunity to operate 
freely within its delegations. 



The legislative function of Council 


The legislative (and oversight) function of the Councii is vested within the fuli Council with the 
Speaker as its chairperson. The passing of by-laws, policies on functions retained by Council 
and frameworks within which deiegated powers must be exercised, remain the function of the 
full Council except where certain express delegations have been made in this regard. 

The Speaker is also responsible for the Whippery (see below), training of Councillors (e.g. 
Sotho training, modular training, etc.). Councillor capacitation, junior council, specific 
mentorship programmes (e.g. women's mentorship programme),Ward Committees etc. 

The Section 79: Ethics and disciplinary Committee 

In assisting the Speaker with the performance of the deiegated function relating to 
investigating misconduct of Councillors, enforcing the Code of Conduct for Councillors and 
enforcing the Standing Orders of Council, a Section 79 Disciplinary and Ethics Committee 
was established. 

The Section 79: Municipal Public Accounts and Oversight Committee (MPAC) 

In assisting the Council with its oversight function a Section 79 Municipal Public Accounts and 
Oversight Committee (MPAC) was established with specific terms of reference. 

Powers of and Delegations to Executive Mayor: 

Besides the powers and functions accorded to and imposed on the Executive Mayor in terms 
of iegislation (e.g. the Municipal Systems Act, Municipal Finance Management Act, etc.), the 
executive function of the Council is delegated to the Executive Mayor as the appointed head 
of the Executive function insofar as the Constitution and practicalities ailow. The Executive 
Mayor is to exercise political oversight of the administration, except for the administrative unit 
known as "The Office of the Speaker". 

In executing and performing the executive functions of Council and the Municipality, the 
Executive Mayor is assisted by three Members of the Mayoral Committee each with a 
particular portfolio. The Sect 80 Committees contemplated in Annexure A constitute these 
specific portfolios. 

ii. WHIPPERY 

The Council has a Whippery which comprises the Chief Whip of Council and the Whips of the 
political parties represented in Council. The Whippery mainly deals with inter-party relations, 
party discipline and issues of mutual interest. 



2. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 

AND PERFORMANCE REPORT : 


Report on the Performance Management System and Implementation of the Service 

Delivery & Budget Implementation Plan (SDBIP S) : 2007/2008 


Performance management is a key element in local government to ensure that a 
developmental local government environment is created and that service delivery is 
monitored and improved. 

It is a critical tool to ensure that plans are being implemented, that they have the desired 
development impact and that resources are being used effectively. This is a process that 
involves the organisation and the employees within the organisation, setting objectives and 
measuring whether these objectives have been met. It is based on the assumption that if 
employees and other stakeholders know what is expected of them and that they understand 
theimplicationsoftheiractivities, they will be better and more productive at their jobs. 

OBJECTIVES OF THE PERFORMANCE MANAGEMENT SYSTEM FOR MIDVAAL 


To manage accountability and achieve desired results. 

To learn about and improve our performance. 

To make an informed decision on the allocation of resources. 

To alert decision makers timeously to risks threatening the attainment and fulfilment of 
the Council's objectives in the Integrated Development Plan and Strategic Plan. 

In pursuance of the abovementioned objectives, the performance of the respective 
sector heads of department and their departments for the 2006/2007 financial year are 
contained in the following pages 


THE SDBIP IS ATTACHED HERETO AS ANNEXURE “C 


COUNCIL 
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